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CATALYST HR'’s Survival KIT

Intro

“The key for us, number one, has always been

I n t ro hiring very smart people.”
Bill Gates, Microsoft

We all know that behind a company’s success is not the brand, nor its excellent products or services.
All of these are created by its visionary PEOPLE.

As a HR professional, you have the challenging mission of finding and retaining the best and the most
suitable human resources for your company. We all know this is not an easy task, especially now.
According to the Hipo.ro survey “Workforce trends in 2016” - 79% of the questioned employers plan
to increase their workforce in 2016 and only 4% estimate a decrease. Their recruitment plans are quite
balanced between juniors (44%) and experienced professionals (42%).

It is going to be an especially difficult year for you, if you have big recruitment plans for IT, Sales,
Customer Service, Engineering and Finance/Accounting. These are the areas where you will be facing
the toughest competition according to the Hipo.ro Survey.

’ What type of candidates are you planning to recruit?

Managers
(e.g.: team leader,
department manager etc.)

|

Juniors

» (students, graduates,

candidates with less than
3 years of experience)

Experignced Specialists P\ 42%
(candidates with over
3 years of experience)

Based on our research and on 10 years of experience in recruiting and employer branding, we have
carefully designed for you the “HR’s Survival KIT - Talent Attraction and Employer Branding”, a guide
which, we hope, will prove to be useful when drafting your recruitment and employer branding strategy.
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HR’s Survival KIT

Intro

In a nut shell, here is what the KIT includes:

Talent Tracking Device

For following the footsteps of your talent

In order to attract the best talent, you need to know who you are talking to. It is our
job to know who are the potential candidates, where to find them, how to get their
attention, what they expect from their careers and from their employers.

Diving Goggles
For diving into the talent pool

There is an impressive pool of high-potentials for you to dive into and for those who
find the right mix of online and offline channels, the rewards are high. We will give you
a hint of how deep you can dive: 11,236,186 internet users in Romania.

Nose Extension
For sniffing out high-potential

When facing a difficult candidate profile, you need extra care and extra senses.
Highly experienced professionals or exceptional graduates are equally hard to find.
Targeted Open Days, Webinars.

Professional Events are one way to approach the problem. Add some targeted online
channels such as e-mail marketing and remarketing and complement your approach
by searching directly in a database with professionals and rest assured that you will
smell out the best match for your special recruitment needs.
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Talent Trophy

For ambitious aspirers

The recruitment process becomes an exciting challenge for your audience when it
implies more than just a great job prospect. Unconventional techniques for attracting
talent can prove highly efficient in the long run. Creative competitions such as
business games, hackathons, dedicated workshops and case studies can highlight the
most competitive and assertive candidates. Some programs help you spot and test
high-potentials even before conducting a formal interview.

The Employer Brand Ice Cream

For luring top potential candidates

Here, the ice cream serves as an appetizer. The way to your talent’s heart has a
much more complex recipe, consisting in various techniques that build and boost
your employer brand. We will break down the Employer Branding process in
5 easy-to-follow steps.

Talent Watering Can

For growing fresh potential talent

Students and fresh graduates hold a great potential and they are the key to your
company’s success. If you are curious what are the best tactics to promote your
internship program, this is the chapter that will answer your questions.

www.catalyst.ro
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Talent Tracking Device

CATALYST

Talent
Tracking
Device

For following the footsteps
of your talent

Whether you think about experienced employees or young graduates, when it comes to choosing a
job they all aspire to develop a career in a company with a good reputation, where they can fulfill their
professional potential, continuously develop and feel valued.

These are the conclusions of,The Most Desired Employers Survey 2016” a research based on the
answers of 10.982 respondents with background in business, tech and social science.

When deciding who will be their next employer, candidates pay extra attention to the salary and benefits
package. This means that they might apply for your job openings due to the employee experience you
offer and enter the recruitment process. But if you do not reach their minimum requirements, they may
not accept your offer.

Criteria for changing an employer - Romania, all streams, 2016

Salary & benefits package
Friendly environment
Challenging jobs

Safe jobs

Flexible working program

Good reputation/ image
Training programs

Creative & dynamic environment
International opportunities
Rapid promotion opportunities
Availability of mentorship
Company’s type (start-up, multinational...)
Office accessibility

26,64%
26,48%
21,24%
20,83%
17,33%
16,78%
14,47%
13,40%
13,29%
10,32%
7,32%

Well known products/services 4,83%
Differentiated/ multiple responsabilities 4,02%
Other 0,23%

37,74%

59,07%
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Talent Tracking Device

The results show that the respondents are not only interested in the financial bénefits. They also
choose employers that have a friendly environment and provide challenging jobs. Therefore, in
developing your employer branding strategy, it is important to be clear about what you stand for -
your organization’s mission, vision, and values, along with the organizational culture. You will have
more chances to attract the right talent for your company.

In 2016, Oracle was chosen, for the forth year in a row, the “Most desired employers”, while Microsoft
ranked 3rd, after Google.

This year, IBM and OMV Petrom were ranked on the 4th, respectively 6th position. Continental is

on the 6th position.
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Oracle
Google
Microsoft
IBM

OMV Petrom
Continental
Vodafone
Dacia-Renault
HP
Coca-Cola HBC
Orange

P&G

BCR

BRD

EY Romania
Accenture
Deloitte
KPMG

Adobe
Honeywell

Oracle

Google
Microsoft

IBM
Continental
OMV Petrom
KPMG
Vodafone

HP

Coca-Cola HBC
Renault Romania
Orange

P&G

EY Romania
BCR

Accenture
Deloitte

Hella

Facebook
Amazon

Looking at the evolution of the most desired employers ranking, we can spot a tendency of increased
popularity among IT&C companies. The high pay level in this industry, along with cool office spaces,
friendly, informal and flexible working environment have triggered a new wave among non-technical
candidates’ career choices. Millennials are the ones leading this shift. They are also the ones with the

highest affinity towards technology.
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According to “The Most Desired Employers Survey 2016” 54.66% of the respondents declared that
their professional goal for the next 3 years is to become specialist in their field. Finding a balance
between work and personal life ranks as a 2nd criteria with 49.57%, while financial remuneration
was selected by 39.92% of respondents.

Professional objectives - Romania, all streams, 2016

Becoming a specialist 54.66%
Work-life balance 49.57%

Be well paid

22.71%
20.26%
20.02%

Challenging responsabilities

Coordinating projects

Reaching a managerial position

Contributing to the development of the society
Working abroad

Starting my own company

Working on a strategic level

Creating new products

Job rotation

Other objective

0% 10% 20% 30% 40% 50% 60%

According to the same survey, potential employees prefer to find information about new career
opportunities from the company’s site. Not only it is the no one in the order of preference, but also
the most used one. Because of this, a comprehensive career page is highly recommended - a potential
candidate should be able to find here all needed infomation in order to decide on applying or not to your
openings. Internship programs and part-time jobs are methods preferred mostly by graduates because
they give them the opportunity to see if a permanent position would be the right choice for them. “Open
Days”also score high in ranking because they are one of the few occasions in which potential candidates
get to meet and interact with company representatives.

Preferred Communication Channel - Romania, 2016

Company sites e 37,51%
Job sities e 37,19%
Job fairs e 32,68%
LinkedIn (groups/ career pages) I 31,58%
Open Days I 29 41%
Online events (webinars, virtual fairs) T 28, 26%
Personal network within companies I 27,53%
Newsletters or job alerts I 25,22%
Facebook (groups/ career pages) I 23,72%
Student booklets / guides S 23.41%
Friends / colleagues e 2322%
Professional Conferences IS 20,50%
Professional learning communities IS 20,23%
Campus presentations IS 18,49%
Written press I 15,77%
Forums IS 14,67%
Other source m 0,39%

0% 5% 10% 15% 20% 25% 30% 35% 40%
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Job sites are still the most used channel to gather information about potential employers. Even though
many candidates may not decide to apply to a job opening directly on the job site, this type of career
portals are an important source of information for both active and passive candidates. This way they
keep up to date to what companies are hiring and what profiles are on high demand.

Used Communication Channel - Romania, 2016

Job sites

Company sites

Friends/ colleagues

LinkedIn (groups/ career pages)
Personal network within companies
Job fairs

Facebook (groups/ career pages)
Newsletters or job alerts

Online events (webinars, virtual fairs)
Written press

Forums

Campus presentations

Student booklets/ guides
Professional learning communities
Open Days

Professional Conferences

Other source

0,22%

19,62%

19,45%
17,24%
15,21%
13,24%
10,30%
10,19%

38,34%

42,83%
41,56%

57,57%

63,49%

10%

20%

30%

40%

50%

60%

70%
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Diving
Goggles

For diving into
the talent pool

There is an impressive pool of high-potentials for you to dive into and for those who find the right mix of
online and offline channels, the rewards are high.

Here are some of the channels that can put your employer brand in the spotlight and at the same time
can help you close your recruitment projects. We will split them into online and offline, but you should
try to combine both environments in each campaign.

ONLINE

Our research shows that for most candidates your company’s career site is the first place they will visit
whenever they want to research you as an employer or to apply to your jobs. Despite this, the website
is one of the most neglected ones. Most companies do not have a career section on their site. If they
do, the information is not complete and up-to-date and the application engine is all but not friendly to
candidates. This is starting to change as in the last years and moreover, in 2016 we saw many employers
launching new or updated career sites.

Most of the employers are using Facebook and LinkedIn and only a few are already experimenting with
Instagram, Twitter or even Snapchat. According to Catalyst Solutions’ research, social media comes
on the 4th place among the channels candidates use to research employers (Source: The Most Desired
Employers Survey 2015).
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Many candidates follow the pages of the companies where they wish to find their dream job. They are
interested in being up-to-date with your recruitment plans, the organizational culture and the recent
activities of the company. While posting jobs comes naturally, make sure your posts include valuable
content for your audience and posts designed to engage your followers.

We are working on a list with the top Romanian career pages on Facebook. Follow our blog or subscribe
to our newsletter on www.catalyst.ro if you want to receive it.

Paid Ads on Social Media

Through Facebook, Instagram, Twitter and LinkedIn Ads you can target people based on location, age,
interests, education level, schools they graduated etc.

While Facebook has to offer a huge audience, the native targeting options are not very precise. We've
found it useful for employer branding campaigns and event registrations other micro-conversions.
If you plan to use it in recruitment for very specific job profiles, make sure you will combine it with
remarketing (explained in the next chapter of our eBook). Otherwise you may end your resources quite
fast promoting your ads to people outside of your target.

Instagram is a quite specialized social network. It might be great if you have stunning visuals for your
employer branding campaigns and will earn you awareness among Gen Y, but it would be good to know
from the beginning it will not contribute much in terms of applicants.

Twitter launched ads recently. We have not used them yet. If you have experience using them we would
love to find out more about it. While in other countries it is very influential, in Romania it is not that
popular except maybe for tech & marketing people.

LinkedIn has maybe the most refined targeting options. You can even target people based on seniority
level, job name and department they are working in. In the same time, as almost all services from
LinkedIn, it is very expensive with price per click at more than 2 Euros in the campaigns we tested. You
may want to use it to target middle & top managers from your industry, or very, very senior professionals.

il o m

55878 raauRs for marketing

Social Media Marketing
=% MATKeIng Group on Linkedin com with over 525,000, Marketing
& NonProfits, Social Macka & Politics, stc.

I (.,m“'” + §,588 In your nebaork « Siméar

Relationship i Digital Marketing
i Degiial Marketing i one of o most susing and dmamic m
GPOUES ON Linksdin for cigital marketing profsssionals

+ 3,868 in your networe . Similar

Innovative Marketing, PR, Sales & Social Media

Sty i |novators Innovation Network by Gerald Haman bt
linavotors . public rek . promasons, m
sales and probessionals, nnovsbe with over 251,000 .
@ ey Active 1,012
s + 2,136 in your network: « Simitar
warmmy F
_ Marketing Communication
b % WE Me52ges & Meda COMMUNICINNG va SMemsing, S0cial media, m =

branding, direct marketing. graphic design, afiate.

e » 1,048 in your nem

Sales | Marketing Executves (CS0O/ICMO)
TN Best Linkedin Group for Sales & Marketing Execuives 100% m 5
: e Discussions - Na bogs, arbcles or promotions. Tags. Chiel

L+ Add + 1,181 In your network » Simitar
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Search Engine Optimization and Google Ads

Most of the people who want to find a job start by searching for new career opportunities on Google.
Let’s try a simple exercise: do a quick search on Google using the following keywords: your company name
+ Job, your company name + jobs, your company name + career. Is the first option your site? If the answer is
yes - Great job! But if the answer is no, you may be losing valuable applicants - the people searching for
you may end up clicking on a link from a competitor.

You can use Google Keyword Planner to see how many users search for information about the jobs
vacancies in your company. Depending on the number of searches, you can optimize the articles that
promote job openings or you can start Google AdWords or Google Display (keyword targeting) campaigns.

Ad group ideas Keyword ideas ioburi oracle

Auwg. monthly searches

Search terms 5

Toate Stiri Imagini Videoclipuri Harti Mai multe ~
job sap 1= 720

Aproximativ 226.000 (de) rezultate (0,50 secunde)

job oracle = 390 ) s
Joburi Oracle Bucuresti - hipo.ro

L0 www.hipo.ro/Oracle ~

......... 1]

job ibm 3 210 Afla pentru ce joburi recruteaza Oracle in Bucuresti
Aplica la ultimele joburi - Peste 4000 de joburi
Ati accesat hipo.ro de 4 ori. Ultima accesare: astazi

By using Keyword Planner you can see how many people search for you company compared to other
companies. This should be a good indicator for how strong is your employer brand. Next, you can analyze
what impact you have as an employer compared to the companies that activate in the same field or niche.

For example, Oracle ranks second in the monthly searches (390) for the “job Oracle” keyword, while
SAP ranks first with 720 monthly searches for the “job SAP” keyword.

Ad group ideas Keyword ideas
Bl Pwg. monthly searche:
job sap L 720
job oracle L= 390
job ibm |Ed 210
job microsoft I~ 170
joburi oracle L= 110
joburi hp I 50
joburi ibm 1= 40
joburi microsoft L= 20
joburi sap L 10
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Although it might seem too obvious, we decided to include job sites in our list. This is not only because we
run one (www.hipo.ro), but also because they are still the most efficient channel in attracting applicants
for your roles. Based on our experience job sites rank No.1 in terms of cost per applicant and they are cited
as the 2nd option used by candidates when researching employers, right after the career page. According
to Hipo.ro statistics, 1 out of 10 people apply for the job viewed online.This is a much higher conversion
rate compared to the channels that do not take into account the user’s intent, such as Facebook Ads.

In another research we've done, we found that especially more experienced candidates found jobs on our
job board and decided to apply through people they knew in the targeted company (up to 40%). It makes
sense having in mind that recruiters pay more attention to CVs they receive from colleagues and it proves
that job postings can have an effect on your referral program. This is why the presence of your company
on this type of sites is a must for your recruitment campaign strategy.

Choose the right sites for your niche or the one that meet the needs of your company to make sure that
you will reach the candidates you are looking for. You will have better results this way instead of promoting
your job openings through platforms that might have a higher traffic, but do not guarantee the same
quality of applications.

If you want to position your company as a top employer and to interact directly with the people that are
interested in your company, you should experience a Virtual Career Fair.

These kind of events are frequently organized in other countries. One of the well-known virtual career
fairs is the one organized by the recruitment site monster.com: . In Romania there
is a virtual edition of Angajatori de TOP and a Virtual Career Fair for fresh graduates organized during
summer by www.hipo.ro

Mo thisn 11,500 liimes visitod by nu oss
than 9,000 unique visitors.

The Mutisles Virlual Jule Fair is many Closed,
Registar on www.moneter.ba and find more
Jnb opportunities

monscers:

27 Sept - Doors of Virtual Job Fair
anes open; 33 cornpanies i ooking
for your talant.

F HIRING COMPANIES

-.D TQ e, o L~ "4-
SR .. fivo o] B ] T eeiec ]
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OFFLINE

Are you interested in raising brand awareness and move up as a top employer in your industry? In this
case, your company should be present at a career fair. They are ranked 3rd among the channels used to
collect information about employers and job opportunities.

This kind of events allow you to interact with a large pool of candidates that are searching for new
professional challenges. You will have the opportunity to meet from students and university graduates
eager to assert themselves to professionals with years of experience in their field.

This is the perfect place where you can meet and discuss one-to-one with potential candidates.

“Angajatori de TOP” is the biggest job and internship fair for professionals, students and young
graduates. Annually, over 160 companies join the fair. It attracts 15.000 visitors each edition.

Cont now Intra in cont ~

Hiporo |

n MyHipo . Contul Meu  Adauga CV Angaj de TOP Ti Angajator] de TOP Houtatl  Concurs Hikon m

Angajatori de TOP 2016 in Timisoara | Angajatori de TOP 2016 in Bucuresti

| 4-17 APRILIE 2016 =15 B9
@Sgggémom J:II':?SAJPTORF DE TOP \ VEZI TOATE JD%RILE l

@ ANGAJATORI
i DE TOP o

25 - 26 martie e
< SN2 Palatolul, Bucuresti.

B Tomare o
CRAFT, Timisoara  *)

....... e '._61} L :
o Asa te simti cand ai luat jobul. ' 2
m Incepe la Angajatori de TOP! Q

-

Targul de cariera Angajatori de TOP 2016

Angajalor de TOP esle col mai important karg de cariera dedical profesionistilor si sludentilon aNlali in cautares unui job. Incepand ou anul 2008, largul este vl de referints
pent piata de FESISE UMANE, CONCANIANG UA Procent SemAMcal din Alena locunlor de MUNCA AN PAMCIPATea calor Mal IMportante companil din Romania La hecars edibe
alrage peste 80 de companii si 15.000 de vizitalon in Bucurest si pesls 50 de companii si 000 vizlabod in Timisoara

Targul de cariera Angajatori de TOF TIMISOARA, Targul de cariera Angajatori de TOP BUCURESTI,
Centrul Regional de Afaceri, 18-19 martie 2016 Sala Palatulul, vineri 25 si sambata 26 martie 2016
« Confe & nil Timdsoara » Conferinte sl seminani Bucurest
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Nose Extension

Nose
Extension

For sniffing out
high-potentials

When facing a difficult candidate profile, you need extra care and extra senses. Highly experienced
professionals or exceptional graduates are equally hard to find. Targeted Open Days, Webinars, Professional
Events are one way to approach the problem. Ad some targeted online channels such as e-mail marketing
and remarketing and complement your approach by searching directly in a database with professionals and
rest assured that you will smell out the best match for your special recruitment needs.

Here are 8 ideas that will help you reach those hard to find candidates:

Open Days rank very high among how candidates prefer to gather information about employers. Both
juniors and professionals love them for good reasons. Open Days are among the few options that can offer
candidates a sneak peek into the office, the team and the culture of an organization. Companies such as
Vodafone, Genpact, HPE, and Intel are among the ones which took advantage of this trend.

If you want to attract the best, make sure that you prepare them well in advance, that you involve both
managers and specialists that have a similar profile with the candidates that you are looking to invite. Spice
up the event with some knowledge sessions beside the ones about your company to give candidates a
stronger reason to join your event.

www.catalyst.ro 14
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TALENT & EMPLOYER BSANDING Nose Extension

Summer schools

Students and young graduates with high ambitions are always looking for new learning opportunities and
at this moment the summers are low in supply and high in demand as students have plenty of free time in
their hands. Companies such as Oracle and Coca-Cola HBC organize each year this type of events.

Oracle Romania launched a summer school program where young potential candidates work on projects
in their fields of interest: Software, Hardware, Finance, Sales, Consultancy or Marketing. During this
projects, the future professionals were able to participate in trainings and to develop their skills.

Care sunt domeniile pe care le

y poti proba la Oracle?
ORACLE .
SUMMER ® vy
SCHOOL .

Free Training Programs

Specialized quality training is a great way to attract the exceptional students and graduates you are
looking to hire. IT industry is leading the way with more and more companies that started to develop
free training programs for juniors. ING Bank launched {Dev}School, DB Global Technology developed
Java School, Bitdefender named its program TechServices Academy while TechLeague is Accesa’s
program for its employees, students and IT enthusiasts.

Two reasons why companies invest in this type of
programs:

e Totrain young people for skills which are in high
demand and to recruit the best of them;

e Tocontributetothecommunityandcompensate

the lack of practical learning opportunities e e bty b e bred oty e e Tl ol e
servicil tehnice.

ava | | a b I e tO StU d e ntS, Cursanlii vor parcurge programe de pregalice menile sa aduca un plus de cunostinte tehnice si de aplituding
prrsonale 5| saclale. Expertil Bitdefender vor nborda teme precum intraducerea in Istorin matware-alul,
i wirusilor, dintre unul PC, de operare i
de detectare a module wlterlor In cadrul unel sesiunl cu aplicabilitate
jpractica.

This is one approach that has a positive effect on
the shrinking talent pool.

Studentii se vor familiariza si cu anumile concepte ive o cligntilor, activa,
percaptia asupea calitatil si barlerele existente in comunicars.

Cursurile sunt sustinute de experti ai departamentului de relatil cu clientil din cadrul Bitdefender si vor avea
loc in Bucuresti, Calea Vicloriei, nr. 128, in incinla IAA House, in pericada 24 nolembrie-15 decembrie 2015,
martea sl jola, Intre orele 11 si 186,
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Nose Extension

If you want to increase awareness among specialists from a certain domain, specialized conferences might
be a good place to research. For some domains you can find a diversity of meet-ups, networking events,
conferences, fairs and exhibitions. You will have to strike a balance between the level of specialization
and the event’s reach. Some events offer you the opportunity to have a booth or a speaker and most of
them will offer you branding opportunities. Here are 4 simple things you can do to make the most of your
investment:

¢ [fyou choose to have a booth, make sure that will not wait for people to visit it. Design a concept that
is aligned with your EVP and engages the audience - it can be as simple as an espresso machine, a
photo booth or more complex - a game, a competition.

e Choose a balance between being too aggressive or too passive at the booth. Having something
valuable to offer to participants will help you approach them in more natural and easy way.

e Follow-up. Use the contacts immediately after the event (ideally the same week) to invite them for a
follow-up event or just to thank them for visiting and to let them know about your plans.

e |tis perfect if you can have a speaker which can send a message about the level of expertise in your
company and the organizational culture. A good speaker will reflect well on your employer brand and
can drive traffic to your booth.

One of the industries which is using such events for employer branding is IT&C, but you can find
conferences on almost any topic. For example: Think leadership - if you want to gain visibility among

middle managers, Brand Management Summit - if you want to engage brand managers, Other examples
are: DevTalks, Java Dev Summit and TechTalks - if you are looking to meet IT&C professionals.
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Nose Extension

This dynamic method is the right alternative if you want to organize an online seminar through which
you can assert yourself as a specialist in your niche or market.

Microsoft Azure organized a series of webinars to explain in detail how Azure Web Apps can be used.

The webinars include educational content, but are also a good method to promote the image of the
company and its employer brand.

The personal information collected from the leads allow HR representatives to check for eligible can-
didates for their vacant jobs and contact the leads through a newsletter to find if they are available for
further discussion.

Microsoft Azure a Microsoft

Descoperiti avantajele folosirii Linux si

Open Source in Azure! Episodul IlI

| 10 decembrie 2015 10:00 AM - 12:00 PM ['nregistrati—vé acum

Microsoft
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TALENT & EMPLOVER, REANTING Nose Extension

Email Marketing

Email marketing represents a great way to reach candidates. You can create a newsletter to announce
your new opening positions and send it to the database you built in time, which includes people
interested in a career in you company or people you meet at networking events.

Many think email marketing is an old school tactic, but according to a HubSpot research this channel
can bring a ROl of 4.300%.

Through this type of tool the message can be personalized as you wish and you have access to data
analysis, such as opening rate, click through rate or the reactions to your message.

Furthermore, 91% of the people that own an email address check their inbox every day, so you have all
the reasons to include this tactic in the promotional strategy for your recruiting process.

Remarketing

Both Facebook and Google offer you the option to remarket audiences. You can choose to remarket
the people who visited your career page or your newsletter subscribers (make sure you are transparent
about that in terms and conditions).

Statistics show that 2% of website visitors convert on a website, but if you use remarketing ads (banners,
texts, videos), 98% of visitors that did not convert at the first visit on your site will be repeatedly exposed
to the message you promote. Beside generating applicants this is also great if you want to increase
awareness among a specific target.

One of the advantages of this method is that you can choose the audience that will be exposed to your
remarketing messages. For example, you can set the campaign to show your remarketing message to all
the leads that visited the career page of your site for a determined period of time.

.

Together We Grow

JOIN US NOW!

Wisit b far i tion and to download job
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Nose Extension

While for some of you it might sound strange that we bring this in the conversation, there are still a no.
of companies which do not have the habit to search on job portal databases. There is of course LinkedIn,
but sometimes candidates are slow to respond. If you want immediate results try a direct search. For
example: just on Hipo.ro you can search among hundreds of thousands of professionals and juniors
using several criteria such as language skills, experience, education or the keywords which are specific
to the profile you are searching. By using this method you can speed-up your recruitment projects.

Cauta CV - Cautare noua - Cautari salvate

Unde doriti sa cautati?

(® Toate CV-urile ' CV-uri candidati HiFo ) CV-urile mele

Cuvinte cheie Cauta in campurile: CV-uri in limba
Toate campurile 5 Orice limba 3
| | Fraza exacta

Experienta pe domenii

Selecteaza un domeniu... + - Experienta minima... 5
s
Selecteaza un domeniu... %+ | - | Experienta minima... §
. Limbi straine:
Orasul: : Al selectat:
Toate orasele ¢ Engleza  incepator
) mediu In lista din stanga,
Varsta: o . avansat click pe unul sau mai multe nivele de
dela la ani (inclusiv) limba straina pentru a le adauga in
. Franceza incepator cautare
Data actualizare CV: ;
- mediu
Oricand & N
avansat

Germana incepator
mexdiu

(Putsti salva aceasta cautare in pasul urmator.)
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Talent
Trophy

For ambitious aspirers

The recruitment process becomes an exciting challenge for your audience when it implies more than just
a great job prospect. Unconventional techniques for attracting talent can prove highly efficient in the long
run. Creative competitions such as business games, hackathons, dedicated workshops and case studies
can highlight the most competitive and assertive candidates. Some programs help you spot and test
high-potentials even before conducting a formal interview.

There are several ways you can challenge the potential candidates to demonstrate their professional talent.

In the last years, hackathons have become a global trend, where IT enthusiasts develop a simple solution
to a complex problem in record time. The hackathons are a great way to spot talent and gain awareness for
your employer brand. What could tell you more about a software developer, if not a 24H assessment center?

Developers love such events, because they have the chance to meet new people, to improve their skills,
test new technologies and learn new things. It is also a chance to prove themselves and earn awards &
recognition. For juniors the end game is a new job.

Ubisoft Game Jam celebrated the 3rd edition last year. It attracts game developers for 24 hours to create a
new game, from scratch, based on a theme. Whether participants are game designers, programmers, sound
designers or graphic artists, the Ubisoft Game Jam is an exciting opportunity to jump in and make games,
meet developers, share experiences and have fun.
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ING launched a hackathon as part of 24H-CodING event. The participants developed and implemented
innovative applications for the “bank of the future”. The big prize of the competition was a trip to Silicon Valley.

Other companies that organize hackathons are IBM, EA, Microsoft, Stefanini, Endava etc.

Many companies encourage candidates who are eager to assert themselves to participate to competitions that
have employment as a final aim.

In Romania, there are several multinational companies that organize competitions, such as Coca-Cola HBC, com-
pany that launched Technical Challenge, or PwC, which launched Career-Boosting Game competition. The partic-
ipants of Career-Boosting Game competition had to pass through a “different” recruitment process that included
solving macroeconomic problems and participating at thematic workshops. At the end of the projects, the winners
received cash prizes and some of the winner were chosen to be part of the PwC team.

O 4" Challenge

i 4-15April
ut | Pass Logical & Numerical tests to be eligible for the Final Challenge
L Chaﬂenge f I *  Scorebestand you access the PwC Mistery Room

By 31 March
Team-up and pick a project theme

® The Final Challenge

" O 2"Chaue"g@ 12 May
| 4-29Apd1

Get in the spotlight!
i = Present your praject to the jury and
& Answer the daily Facebook quiz & win the big prize!

win 1 day in our affice with a Pwi dream team

Do your best throughout the game,
we’ll recruit our next Interns
and Juniors among yourselves!
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Among the companies with tradition in organizing student competitions is LOréal. Since 1992, L'Oréal orga-
nizes each year a project that offers young professionals the possibility to prove themselves by solving real
challenges.

’Oréal Brandstorm 2016 is a project that challenges enthusiastic young people to develop an integrated
strategy to attract the young generation (15-25 years old) to La Roche-Posay brand. The competition is or-
ganized at a national level and after that, the winning team from each country will compete in the final round
held in Paris.

INNOVATE FOR ABETTER LIFE

L'Oréal Brandstorm, the ultimate business competition since 1992

THIS YEAR WITH LA ROCHE-POSAY
LAACAITONT [XRHA DG

WATCH THE TRAILER I REGISTER NOW >

Student competitions

Since 2007 Top Talents is the largest student competition in Romania. Over 1800 of the best students
and fresh graduates compete in a though selection process for a place in the final. The selection process
includes motivation, CV scoring for international experience, extracurricular activities, academic results and
Cut-e numerical and verbal ability tests. At the end 250 students are selected from a pool of over 1800 top
applicants.

They all participate in a two day event where they have the chance to meet international speakers, CEOs and
TOP Managers from companies that have talent high on their agenda. During the two days of the event they
attend leadership and development conferences, case studies, business simulations and workshops. The
event includes a networking space for them to meet employers and discuss about career opportunities, such
as internships, trainee and management trainee programs.
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The

Employer
Brand

Ice Cream

For luring top potential
candidates

Here, the ice cream serves as an appetizer. The way to your talent’s heart has a much more complex recipe,
consisting of various techniques that build and boost your employer brand.

All companies have an “employer brand” whether they like it or not. It is their identity represented by the
employee experience they deliver. It is an image that can be built in time through a long-term strategy and
communication effort or one penciled in by current or former employees.

Employer branding is no longer a buzz word. Nowadays, talent searching for a job is presented with more
information and options than ever before, and many employers are competing for the same talent. As the
competition for talent intensifies, employers must refine their messaging and differentiate themselves from
the competition in order to stand out to potential employees. Therefore, the ability to attract, recruit and
retain the right talent is critical to the success and survival of your organization.

The employer branding process consists in 5 stages. Each one of them plays a crucial role in developing a
strong employer brand.
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TALENT & EMPLOVER, BRANDING The Employer Brand Ice Cream

Phase 1: Internal & External Analysis

This phase helps you define:
e Thelongterm business strategy and how it impacts your talent strategy;

e What motivates candidates to join your company and what keeps your employees loyal;
e Define your target group, and understand their behavior, aspirations and motivations;

e Who are your competing with in the talent market and how are they perceived by the targeted
population.

Phase 2: Employee Value Proposition (EVP) Development

After analyzing both the things appreciated by your employees and the ones appreciated by your target,
you are able to create a statement that presents the unique employee experience your company offers - an
identity that is true, credible, relevant and distinctive. Beside the main statement you will need to develop
sendory pillars which will help you transmit a more complete picture of who you are as an employer and to
customise your communication taking in considertaion the specifics of each target group.

Phase 3: Communication Strategy

During this phase you may need the support of the
Marketingteaminorder todevelop the key visuals to support

Phase 5:
communication and to develop a strategy that delivers the Performance thgtzé:‘r‘g"a'
e . Measurement
employee value proposition towards your target audiences. Analysis

Phase 4: Phase 2: Employer
Phase 4. Strategy ExeCUtion Strategy Value Proposition
° Execution Development

Create and implement the communication plan: at this
point you might find useful the offline and online channels

Phase 3:
Communication
suggested in the previous chapters in order to build the right Strategy

mix of communication channels to deliver your message.

Phase 5: Performance Measurement

In order to measure the results of your employer branding strategy you must first set precise and
realistic goals (e.g. level of awareness and consideration for your employer brand, time to fill an
opening). Depending on the results of your campaign, you should adapt your strategy if things do not
go according to plan.
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Talent Watering Can

Talent
Watering
Can

For growing fresh
potential talent

Students and young graduates are the future of the companies, that’s why most of the employers invest
in their professional development through internship programs, workshops and various projects such
as summer schools.

If you are looking for efficient methods to attract new talents
towards you company, here are the tactics used by some of the
biggest players in Romania.

According to the survey we published in the “Employers’ Guide -
Internship and Trainee” the 2016 edition, 74% of the questioned
companies have internship or trainee programs dedicated to young
students or graduates.

Career fairs 84% 84% of the companies use career fairs as an
Job sites I o5 opportunity to promote their internship/trainee
Open Days 42% programs for students and young graduates. 65%

use job sites to promote their company, 42% use

Workshops / Confeences _ 42%
workshops, while 42% said that they promote career

%

Launch Events - 30% opportunities through Open Day events. 30% of
Career Guides Bl 19% the companies use to launch events, and just a few
Other B 10% companies prefer to be presentin career publications.
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Frequently, these type of programs represent the first step towards junior recruitment, followed by
hiring on entry level positions.

Employers consider that motivation and involvement are the most important criteria in the hiring
process (78%). Other abilities valued by the companies are: being a fast learner, proactivity, adapting to
the organizational culture, positive feedback from managers, permanent job available in the department,
reaching the performance indicators.

According to the annual report “Higher education funding and necessary improvement actions” in
2013, the number of the students in the last years dropped to half. In the academic year 2007/2008,
there were 1,029,855 students registered in Romanian universities, while in 2013/2014 there were
only 540,560 students registered.

These results might represent a risk factor for the human resource in the companies and employers
must invest now more than ever in training the new generation of professionals.

Motivation and involvement
during the program 78%

Rapid assimilation of knowledge 0,
during the program 68%

Proactivity 60%

Adaptability to the
organizational culture

55%

Positivefeedback from
managers 53%

Permanent job available in o
the department 43%

Reaching the performance
indicators 33%

Others

—
W
X
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Conclusion

Conclusion

The days when HR specialists had only few channels within their reach to recruit new candidates are
long gone. Once with the development of technology, more and more people have become highly active
online, so companies did not hesitate to use this channel in their advantage when it comes to attracting
new talents.

To make sure you attract the right candidates, it’s highly recommended to alternate the innovative
promoting channels with the conventional ones that offer you great exposure, both online and offline.

If you take into account the advice given in this "HR’s Survival KIT - Recruitment KIT for Talent Attraction
and Employer Branding” and if you concentrate on creating a strong employer brand by using the right
promoting tactics, your company will certainly be one of the most wanted companies among candidates.

About Catalyst Solutions

: Catalyst Solutionsis a full-service company with
We th’nk that 10 years of experience in recruitment, talent at-
“‘teamwork makes the
dream work” so we
) With professionalism, we organize projects
Work together to GChleve for any company who has interest in recruiting

high- potentials, building and refining employer

the beSt I’BSUH_'S. branding strategies or investing in raising their

brand awareness.

traction and employer branding. Since 2006, we
have implemented various innovative solutions
in order to accomplish all our clients’ requests.

We have the privilege
of working with some
) V1L = Of the most well-known
companies in the world.

S -
accenture Allianz @) SCHENKER

High performance. Defvered

o
w NN BE Microsoft (A I R

Let’s work together! >
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